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AGENDA 
BOARD OF REGENTS MEETING 
TYLER STATE COLLEGE 
2:00 p.m., July 9, 1975 
I. Invocation 
II. Approval of Minutes, June 18, 1975 
REPORT: Each of you has been sent a copy of the Minutes of 
the June 18, 1975 meeting of the Board of Regents. Are 
there any additions or corrections to the Minutes of the 
June 18, 1975 meeting? 
Motion: 
Second: 
BOARD ACTION: That the Minutes of the June 18, 1975 meeting 
of the Board of Regents of Tyler State College be approved 
as presented. 
(approved) (disapproved) 
III. Approval of Agenda 
REPORT: Each of you was furnished a copy of the letter to 
the Secretary of State in accordance with state law, advis-
ing him of this meeting and furnishing him a copy of the 
items to be considered today. Is there a motion to approve 
the agenda? 
Motion: 
Second: 
BOARD ACTION: That the agenda of the Board of Regents 
meeting as presented to the Secretary of State pursuant to 
state law be approved. 
(approved) (disapproved) 
IV. Report of Standing Committees 
A. Executive Committee 
B. Finance and Appropriations Committee - Regent David K. McKie 
1. 1976-77 Biennial Appropriations 
REPORT: A report will be given relative to the 
• 
• 
• 
1976-77 Biennial Appropriations for Tyler State 
College/Texas Eastern University. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be 
taken upon consideration of the report on the 1976-77 
Biennial Appropriations. 
(approved) (disapproved) 
2. Proposed 1975-76 Institutional Budget 
REPORT: The proposed 1975-76 Educational and General 
Budget (Exhibit A) is made up totally of state 
appropriated funds totaling $3,416,240. This amount 
provides the resources for all 1976 fiscal year opera-
tions of the university excluding auxiliary enterprises, 
construction funds and private contributions. Of this 
amount, $2,329,386 or 65%, is budgeted for categories 
directly related to the educational functions of the 
college, i.e., faculty salaries, library, departmental 
operating expense, organized research and instructional 
administration. The total budget amount for the period 
of September 1, 1975 through August 31, 1976 (excluding 
building funds) is $3,874,581 which includes the state 
appropriated funds and income from auxiliary enterprises. 
The budget includes state appropriated funds for new 
construction in the amount of $6,277,648. 
Additionally, through provision in the appropriations 
bill, any unexpended balance in line item for construc-
tion site development, capital outlay and architectural 
and engineering fees and services in the 1974-75 appro-
priations will be re-appropriated. 
The Finance and Appropriations Committee has studied 
the proposed budget and it is the recommendation of the 
committee that the 1975-76 Fiscal Year Budget be approved. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approves the 
Tyler State College/Texas Eastern University Annual 
Budget for the year beginning September 1, 1975 as 
presented in the bound document (Exhibit A) totaling 
$3,874,581 for categories directly related to the 
educational functions of the university and the un-
expended balance of $6,277,648 for plant funds. 
(approved) (disapproved) 
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3. Selection of Depository Bank 
REPORT: The Finance and Appropriations Committee will 
make a report concerning the selection of a local 
depository bank for institutional funds and for a 
special depository bank or banks, subject to approval 
of the State Treasurer, for the purpose of receiving 
and keeping certain receipts of the institution separate 
and apart from funds now deposited in the State Treasury. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken 
upon consideration of the Finance and Appropriations 
Committee report. 
(approved) (disapproved) 
C. Academic and Personnel Committee - Regent B. H. McVicker, M.D. 
1. Consideration of Reappointment of Institutional Personnel 
REPORT: As specified in Article V, Section 5.2 of the 
Bylaws of the Board of Regents, the President shall 
nominate annually to the Board of Regents the employment 
of such faculty members, administrators and other 
personnel who, in his opinion, will serve the best 
interests of the institution. President Stewart has 
recommended that the individuals named in the 1975-76 
Tyler State College/Texas Eastern University institu-
tional budget (Exhibit A) serve the institution during 
the 1975-76 academic year in the positions and at the 
salaries specified in said budget. After review by the 
Academic and Personnel Committee of the recommendation 
of the President, the committee recommends that the 
individuals named in the 1975-76 Tyler State College/ 
Texas Eastern University institutional budget serve the 
institution during the 1975-76 academic year in the 
positions and at the salaries specified in said budget. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approves the 
individuals named in the 1975-76 Tyler State College/ 
Texas Eastern University institutional budget (Exhibit A) 
to serve the institution during the 1975-76 academic year 
in the positions and at the salaries specified in said 
budget; and further, that new personnel or replacements 
will be subject to approval of the Board of Regents in 
accordance with the Bylaws of the Tyler State College/ 
Texas Eastern University Board of Regents. 
(approved) (disapproved) 
2. Personnel Additions 
• 
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REPORT: The persons named below have been approved by 
the appropriate vice president and the president, and 
have been checked in accordance with the procedures 
adopted by the Academic and Personnel Committee and the 
checks were found to be positive, and are therefore 
recommended for the following positions and at the 
salaries stated: 
Professional - Full-time 
Dr. Kenneth Rodgers Casstevens, age 36, as Assistant 
Professor of Journalism, at an annual salary of $14,000 
(nine months), beginning August 26, 1975 through May 15, 
1976. 
Dr. David Clinton Riddle, age 28, as Assistant Professor 
of Chemistry, at an annual salary of $13,000 (nine 
months), beginning August 26, 1975 through May 15, 1976. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken 
upon consideration of the Academic and Personnel Committee 
report. 
(approved) (disapproved) 
D. Campus and Building Committee - Regent Neal E. Velvin 
1. Progress Report on Construction'* 
REPORT: The following is a progress report on 
construction. 
General - The several work activities are progressing 
well and in general on schedule. The progress at the 
Administration and Science/Math Buildings is the most 
evident at present in that the steel erection is near 
complete on each facility. Also, considerable progress 
has been made on the site work. 
Power Plant - All of the large major mechanical and 
electrical equipment has been received and all pieces 
are in place except the two (2) cooling towers. These 
will, of course, be set on the roof as soon as a crane 
can be scheduled. The large internal pipe work is pro-
gressing well. The asphaltic roof work is also in process. 
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Student Center - The most evident progress is in the 
brick work and the mechanical work. Specifically, the 
exterior brick work is approximately 65% complete and 
progressing well due to good weather. The installation 
of the air conditioning duct work and air handlers is 
progressing well and quality workmanship has been employed. 
The interior drywall/partition work is progressing satis-
factorily along with the electrical trade work. 
Science/Math - As previously mentioned, the erection of 
the structural steel is complete except for final align-
ment, plumbness, welding, etc. Upon the completion of 
this work, the floor slab and roof deck work will be 
started. 
Administration - The pouring of the ground floor slab is 
complete and the second and third floor work is nearing 
completion and is progressing satisfactorily. In addition, 
the mechanical work (setting of air handlers and duct 
work installation) is progressing without incident. The 
brick work has started on the northeast corner of the 
building but progress is insignificant at present. 
Physical Plant - The structural steel erection is complete 
except for minor adjustments. Presently, the contractor 
is compacting and preparing to pour the floor slab. 
Site Work - This work is progressing rather slow but 
evident progress will be seen as soon as the tree stumps 
and debris have been removed. Upon completion of this 
work, final grading and curb/gutter work will begin. 
Some form work is in process but it is not significant 
at this time. 
Design Statement - On April 30, 1975 the Board of Regents 
requested that Caudill Rowlett Scott prepare a letter 
stating that the architect has checked and approved the 
structural steel and design drawings. As a result of 
this request, the architect has provided the attached 
document (Attachment A) in compliance with the Board of 
Regents request. 
Program of Requirements, Phase II - The Program of Re-
quirements is presently being developed for the forth-
coming construction program. This Program of Requirements 
(P.O.R.) will define the institutional requirements for 
the two (2) facilities to be constructed under the re-
cently appropriated funds. The P.O.R. will be indexed 
as follows: 
a. Introduction 
b. Project Justification 
c. Proposed Facilities To Be Constructed 
d. Basic Assumptions 
e. Design Concepts & Architectural Considerations 
S 
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f. Facility Requirements 
g. Assigned Building Areas 
h. Utilities 
i. Parking Lot & Road Improvements 
j. Estimated Cost of Project 
k. Project Architect/Engineer Responsibilities 
(1) Preliminary Design Phase 
(2) Detail Design Phase 
(3) Bidding & Construction Award Phase 
(4) Project Schedule 
1. Schematic Drawings 
(1) Facility Location Map 
(2) Business Building 
(3) Science/Math Building 
As previously mentioned, the P.O.R. is being developed by 
the staff and will be reviewed and approved by the ad-
ministration for submission to the Board of Regents with 
a recommendation from the Campus and Building Committee. 
Extended Overhead - As a result of the administration 
advising the contractor that qualified proposals are 
not acceptable and that the qualified proposals consti-
tute a unilateral modification to the contract, the 
contractor has agreed to withdraw the inclusions of the 
said paragraph. However, the contractor advised us that 
"all revision proposals forwarded to you in the future 
will include the time, extended overhead, impact costs, 
and any other costs related to a change." Further, 
"these elements will necessarily have to be included as 
a part of the revision and will be considered along with 
the costs involved prior to the issuance of a change 
order." 
Thus far the contractor has submitted two (2) proposals 
which include extended overhead costs at the rate of 
$500.00/day and time extension requests. The architect 
has been requested to review this action on the part of 
the contractor and provide the owner a recommendation as 
to a subsequent course of action. His recommendation is 
not available at this time. 
Motion: 
Second: 
BOARD ACTION: Received as information. 
2. Pending Construction Revisions 
REPORT: As previously reported at the June 18, 1975 
Board of Regents meeting, there are several revisions 
under consideration at the present time that will prob-
ably exceed $2,000.00. These are listed below as a 
manner of information. 
R-35 Vault Modifications for Fiscal Department 
and Admissions Office 
R-54 Fire/Security Building Alarm Panels 
34/2 
R-55 Public Address System for Board of Regents 
Room 
R-62 Fume Hood Electrical Modifications 
R-63 Trench for Telephone Cable 
R-70 Concrete Claim. The contractor has provided 
a proposal in excess of $16,000 for additional 
footing and retaining wall requirements at the 
Science/Math facility. The architect has been 
requested to provide a complete history of events 
and circumstances leading to the submission of 
the contractor's proposal. This report is not 
available at this time. 
Motion: 
Second: 
BOARD ACTION: Received as information. 
3. Topographic Survey 
REPORT: As previously reported to the Board of Regents, 
the administrative staff has solicited proposals from 
five (5) firms for the development of a topographic 
survey map. The low proposal for this work was submitted 
by J. I. Turney & Associates, Inc. in the amount of 
$10,950.000. The topographic survey map will be required 
for the proper and accurate development of the Phase II 
construction documents and subsequent construction pro-
grams. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus & Building Committee, 
approves the proposal of J. I. Turney & Associates, Inc. 
in the amount of $10,950.00 for a topographic survey 
map with funds to be appropriated for construction, 
Phase II. 
(approved) (disapproved) 
4. Contract Change 
REPORT: The following contract change (Attachment B) 
is presented for ratification by the Board of Regents: 
Contract Change No. 9 - This change has been fully 
executed and distributed to all concerned parties. 
This contract change included three revisions in excess 
of $2,000.00 and adjusted the contract time. R-39, in 
the amount of $4,041.00 provided certain hardware 
schedule items; R-41, in the amount of $3,008.00 provided 
for the removal of sixteen (16) "specimen" trees; and 
R-45, in the amount of $2,494.00 provided certain modi-
fications in the Bookstore area of the Student Center. 
• 
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Each of these revisions has been individually 
approved by members of the Campus and Building 
Committee. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus and Building Committee, 
does hereby ratify Contract Change No. 9. 
(approved) (disapproved) 
5. Construction of Athletic Fields 
REPORT: As previously reported at the June 18, 1975 
Board of Regents meeting, revision no. 4 initiated on 
September 27, 1974 to obtain a proposal from the con-
tractor relative to the construction of athletic fields. 
On February 24, 1975 the contractor provided his pro-
posal and the architect recommended owner acceptance. 
Specifically, the contractor provided his proposal as 
follows: 
a. Grading, walks, two (2) basketball courts and 
four (4) tennis courts at $132,066.00. 
b. Grading, walks, one (1) basketball court and two (2) 
tennis courts at $91,134.00. 
However, with the limited construction contingency funds, 
the staff decided to hold this revision in abeyance until 
a later date at which time a separate bid package would 
be assembled. Also, the source of funds has not been 
defined. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus and Building Committee, 
does hereby authorize the Physical Plant Department to 
proceed with the development and assembly of the con-
tract documents with Caudill Rowlett Scott at a maximum 
cost for extra services of $3,000.00 for subsequent 
receipt of bids so that award may be made upon definition 
of funds in the anticipated amount of $150,000.00. 
(approved) (disapproved) 
6. Construction Procedures Manual 
REPORT: As previously reported at the June 18, 1975 
Board of Regents meeting, all board members were pro-
vided a copy of the Construction Procedures Manual. 
As previously reported to the Board of Regents, this 
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manual has been prepared to formulate an effective 
policy whereby construction projects at Tyler State 
College/Texas Eastern University may be (1) initiated, 
(2) reviewed for institutional requirements, (3) budgeted 
by sound fiscal policy, and (4) implemented and ad-
ministered from project development to facility occupancy. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus and Building Committee, 
does hereby approve the Construction Procedures Mannual 
as a policy statement for subsequent construction pro-
grams. 
(approved) (disapproved) 
7. Selection of Architect for General Construction, Phase II 
REPORT: The selection of a project architect for Tyler 
State College Phase II construction program is one of 
the most vital decisions that can help ensure the ultimate 
success of our building program. The realization of our 
goals for our construction program is largely based upon 
the selection of an appropriate architect who can and will 
meet the demands of the project. The demands can best be 
met when the project architect possesses and has demon-
strated the following abilities: 
a. Professional and technical competence in design 
and construction 
b. Innovative means of solving design problems 
c. Work within a prescribed budget 
d. Work within a prescribed time schedule 
e. Effectiveness of working with Tyler State College 
personnel 
f. Familiarity with building type problems 
g. Professional and personal integrity in performing 
architectural/engineering services 
h. Initiative generated by interest in the project 
• 
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The project architect commissioned will be responsible 
for the total design of the two (2) facilities to a 
point 5' exterior to the facility. A project engineer 
will be commissioned at a later date to provide the re-
quired design documents for (1) utility line extensions 
(chilled and heating water, domestic cold water, natural 
gas, electrical, etc.); (2) parking lots; (3) street 
and curb/gutter extensions; (4) Power Plant expansion, 
etc. Briefly, the advantages of commissioning a separate 
project engineer are: 
a. The owner will select the engineer rather than 
the architect. 
b. An engineering firm can be selected that has 
expertise in the required disciplines rather 
than an "architect oriented" engineer that 
specializes in building design. 
c. The project engineer will be commissioned to study 
the (1) installed capacity of Power Plant, (2) 
operating characteristics and parameters of the 
Power Plant and the distribution system, (4) pro-
jected requirements of subsequent construction 
programs, etc. 
d. Better land utilization and organization, relative 
to location of underground utilities, will be real-
ized. 
e. The owner selection of a project engineer at this 
stage of development of Tyler State College could 
provide an opportunity for continuity of quality 
engineering services in subsequent construction 
phases by continuing the appointment of the same 
engineering firm. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken 
upon consideration of the Campus and Building Committee. 
(approved) (disapproved) 
8. Phase I Campus Development Budget Report 
REPORT: As a manner of information for the Board of 
Regents, enclosed as Attachment C is a Phase I Campus 
Development Budget Report as of June 30, 1975. 
• 
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Motion: 
Second: 
BOARD ACTION: Received as information 
9. Graphics 
REPORT: On April 30, 1975 the architect's representa-
tive (Mr. Hermon Dyal) presented the graphics schedule 
to the Board of Regents. During the presentation, the 
architect's representative was instructed to study and 
present an alternate solution of the redwood exterior 
sign. Further, board action referred to the Campus and 
Building Committee, with authority of the board, to act 
on the matter of graphics. 
As a result of the above, the architect has studied and 
presented an alternate solution. Specifically, a standard 
extruded aluminum "fin-mullion" for the structural post, 
with #10 gauge aluminum sheeting for the panel is recom-
mended as an alternate solution. However, as Attachment D 
indicates, the redwood sign most appropriately reflects 
the aesthetics of the architecture and the site and is 
recommended by the architect. 
Motion: 
Second: 
BOARD ACTION: Appropriate board action will be taken 
upon consideration of the report by the Campus and Build-
ing Committee. 
(approved) (disapproved) 
E. Legal Committee - Regent Robert G. Schleier 
REPORT: A report will be given by the Legal Committee. 
Motion: 
Second: 
BOARD ACTION: Appropriate board action will be taken 
upon consideration of the report by the Legal Committee. 
(approved) (disapproved) 
V. President's Report and Recommendations 
VI. Report of Special Committees 
VII. Unfinished Business 
VIII. New Business 
• 
• 
• 
IX. Adjournment 
Motion: 
JHS:rc 
Second: 
Time: 
• 
MINUTES 
Regular Meeting of 
BOARD OF REGENTS 
TYLER STATE COLLEGE 
Held on the Campus of 
Tyler State College 
July 9, 1975 
• 
The Board of Regents, Tyler State College, convened at 3:30 p.m., 
July 9, 1975, with five members present: David K. McKie, 
H. J. McKenzie, B. H. McVicker, M.D., Robert G. Schleier and 
Neal E. Velvin. Regents unable to be present were: C. Quentin 
Abernathy, Jeff Austin, Jr., Jack C. Morgan and Dean W. Turner. 
Also present were Dr. James H. Stewart, Jr., President; John R. 
Sawyer, Vice President for Fiscal Affairs; Dr. Donald M. Anthony, 
Vice President for Academic Affairs; J. Archie Whitfield, Director 
of the Office of Public Information; L. J. Grubbs, Director of 
Physical Plant and Resident Engineer; Mrs. Rosemarie Cross, 
Secretary to the President; and Mrs. Lou Love, Executive Assistant. 
Others in attendance were Dr. Gerald L. Morris, Tyler State 
College; Mrs. Robert G. Schleier, wife of Regent Schleier; 
Garland Wright, of Wright-Sinclair Architects; Ed Nichols of 
Engineering Inc. of Austin; Jean Ann Jungman, Tyler Morning 
Telegraph; and Mike Edwards, Radio Station KTBB. 
Regent David K. McKie was duly elected by the Regents to preside 
in the absence of the chairman. 
• 
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ITEM I. INVOCATION 
Regent Robert G. Schleier brought the invocation for the opening 
of the meeting of the Board of Regents, Tyler State College. 
ITEM II. APPROVAL OF MINUTES 
Regent McKenzie moved, and Regent Schleier seconded, that the 
Minutes of the June 18, 1975 meeting of the Board of Regents be 
approved as presented. Motion carried unanimously. 
ITEM III. ANNOUNCEMENT OF EXECUTIVE SESSION 
The chair announced that it would be necessary to have an executive 
session in the meeting as authorized under Article 6252-17, Section 
2, subsection (a), 1 and 2, Vernon's Texas Civil Statutes. The 
meeting was declared in executive session at 3:40 p.m. and 
reconvened at 4:05 p.m. 
ITEM IV. APPROVAL OF AGENDA 
Regent McVicker moved, and Regent Schleier seconded, that the agenda 
of the Board of Regents meeting as presented to the Secretary of 
State pursuant to Section 3A, Article 6252-17, Vernon's Texas Civil 
Statutes, be approved. Motion carried unanimously. 
• 
• 
ITEM V. APPROVAL OF DEPOSITORY BANK 
Regent McVicker, reporting for the Finance and Appropriations 
Committee, stated that the committee had given careful consideration 
to the selection of a special depository bank, subject to the approv-
al of the State Treasurer, for the purpose of receiving and keeping 
certain receipts of the institution separate and apart from funds 
now deposited in the State Treasury. It was the recommendation of 
the committee that the Peoples National Bank, Tyler, Texas, be 
designated as the depository for institutional funds for Tyler 
State College/Texas Eastern University. 
BOARD ACTION: Regent McVicker moved, and Regent Schleier seconded, 
that by authority of Section 51.003 of the Texas Education Code, the 
Board of Regents of Tyler State College/Texas Eastern University 
select the depository bank for deposit of institutional funds and by 
authority of Section 51.008 of the Texas Education Code, the Board 
of Regents of Tyler State College/Texas Eastern University designate 
the Peoples National Bank, Tyler, Texas as the special depository 
bank, subject to the approval of the State Treasurer, for the 
purpose of receiving and keeping certain receipts of the institution 
separate and apart from funds now deposited in the State Treasury 
for the period September 1, 1975 to August 31, 1977 or until such 
time thereafter as the Board of Regents may designate another 
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depository bank. Further, that the Peoples National Bank shall also 
be designated as the special depository bank for Tyler State College/ 
Texas Eastern University funds on deposit in the State Treasury. 
Further, that the Peoples National Bank shall pay interest on de-
posits at rates agreed upon by the bank and the Board of Regents and 
that as to certificates of deposit in amounts or for time periods 
which are not regulated, the Board of Regents shall have the right 
to negotiate with the depository bank and any other bank or banks 
of the Board's choice, and that the Board of Regents will have the 
right to place such certificates of deposit with whichever bank 
offers the best rate of interest to the institution. 
Further, that the Peoples National Bank shall be required to 
provide adequate surety bonds or securities to secure the deposits 
at all times; that all securities to be pledged are subject to 
approval by the Board of Regents or its designee and all securities 
so pledged are to be evidenced by joint safe-keeping receipts; that 
surety bonds or securities pledged shall be in such an amount at par 
value to adequately protect, and such an amount shall be equal to or 
exceed, the amount of monies on deposit in said depository bank by 
Tyler State College/Texas Eastern University, less Federal Deposit 
Insurance Corporation coverage. Motion carried unanimously. 
ITEM VI. 1975-76 INSTITUTIONAL BUDGET 
Regent McKie, Chairman of the Finance and Appropriations Committee, 
presented the proposed 1975-76 Educational and General Budget 
(Exhibit A) which is made up totally of state appropriated funds 
totaling $3,416,240. This amount will provide the resources for all 
1976 fiscal year operations of the university excluding auxiliary 
enterprises, construction funds and private contributions. Of this 
amount, $2,329,386 or 65%, is budgeted for categories directly 
related to the educational functions of the college, i.e., faculty 
salaries, library, departmental operating expense, organized research 
and instructional administration. The total budget amount for the 
period September 1, 1975 through August 31, 1976 (excluding building 
funds) is $3,874,581 which includes the state appropriated funds 
and income from auxiliary enterprises. The budget includes state 
appropriated funds for new construction in the amount of $6,277,648. 
Additionally, Regent McKie reported, through provision in the 
appropriations bill, any unexpended balance in line item for con-
struction site development, capital outlay and architectural and 
engineering fees and services in the 1974-75 appropriations will 
be re-appropriated. 
The Finance and Appropriations Committee has studied the proposed 
budget and it is the recommendation of the committee that the 1975-76 
Fiscal Year Budget be approved. 
BOARD ACTION: Regent McVicker moved, and Regent Schleier seconded, 
-3-
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that the Board of Regents approves the Tyler State College/Texas 
Eastern University Annual Budget for the year beginning Septem-
ber 1, 1975 as presented in the bound document (Exhibit A) totaling 
$3,874,581 for categories directly related to the educational func-
tions of the university and the unexpended balance of $6,277,648 for 
physical plant funds. Motion carried unanimously. 
ITEM VII. OFFICIAL INSTITUTIONAL APPROPRIATIONS FOR 
THE BIENNIUM BEGINNING SEPTEMBER 1, 1975 
Regent McKie reported that the Governor of Texas has signed the 
general appropriations bill for the biennium beginning September 1, 
1975 and the total amount appropriated to Tyler State College/ 
Texas Eastern University is $14,012,202. A complete report is 
included in the President's Report and Recommendations attached. 
BOARD ACTION: Received as information. 
ITEM VIII. MATCHING FUNDS FOR NATIONAL DIRECT STUDENT 
LOAN PROGRAM 
Regent McVicker reported that in the fall of 1972 the Department of 
Health, Education and Welfare approved the Tyler State College 
application for federal funds for operation of a National Direct 
Student Loan (NDSL) program in the amount of $152,242. 
This program requires that the institution match the federal funds 
on the basis of one dollar for each nine federal dollars. The 
program provides loans to students at an interest rate of three 
percent (3%). Each student must qualify for an NDSL loan on the 
basis of need. 
Due to the matching requirements TSC/TEU has made only a few loans 
from this program. In cases where the loans have been made, the 
matching funds were provided from student service fees. In most 
cases, the loans have, through necessity, been limited to students 
who previously had NDSL loans prior to their transfer to Tyler 
State College/Texas Eastern University. 
Presently, the institution has $150,242 in federal funds for which 
there is a need of $16,694 of institutional funds to meet the 
matching requirement. Therefore, it is the recommendation that 
the Board of Regents authorize the President to seek funds from 
the Tyler State College Educational Foundation, Inc. to provide 
the $16,694 needed in matching funds for the National Direct Student 
Loan Program. This total amount will not be required initially, 
but will be requested in installments at the beginning of each fiscal 
year based on estimates of NDSL program needs for that fiscal year. 
BOARD ACTION: Regent McVicker moved, and Regent McKenzie seconded, 
-4-
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that the Board of Regents authorize the President to seek funds 
from the Tyler State College Educational Foundation, Inc. to 
provide $16,694 needed as matching funds (one institutional dollar 
is required for each nine federal dollars) to provide loans to 
students at an interest rate of three percent (3%) under the Depart-
ment of Health, Education and Welfare's National Direct Student Loan 
(NDSL) program. Further, that the President request an amount in 
installments at the beginning of each fiscal year based on estimates 
of National Defense Student Loan program needs for that year. Motion 
carried unanimously. 
ITEM IX. LAWSUIT FILED BY ALLEN M. CAMPBELL COMPANY 
Regent McVicker reported that copies of all materials related to 
the lawsuit filed by the Allen M. Campbell Company, General Con-
tractors, Inc. against Tyler State College are attached in order 
that they may be made a part of the official minutes of the Board of 
Regents. These materials include a copy of the front and back sides 
of the citation document delivered to the President on June 26, 1975 
by the Smith County Sheriff's Department and a copy of the lawsuit 
petition which was attached to the citation. Additionally, a copy 
of F. Wilbert Lasater's letter to the President which was received 
on June 26, 1975 with which was also attached a copy of the lawsuit 
petition and President Stewart's letter to the Honorable John L. 
Hill, Attorney General of Texas, are also attached. The documents 
are identified as Attachment A. 
• 
• 
BOARD ACTION: Received as information. 
ITEM X. RESOLUTION HONORING DR. GERALD LAVOY MORRIS 
Regent McVicker read the following resolution honoring Dr. Gerald 
Lavoy Morris and recommended that it be approved by the Board of 
Regents: 
WHEREAS Dr. Gerald Lavoy Morris was recommended by the 
president and appointed by the board of regents to serve 
as interim vice president for academic affairs effective 
March 1, 1975 and continued in this office through June 30, 
1975, and 
WHEREAS he conducted his duties as interim vice president 
with outstanding professional skill, and 
WHEREAS he contributed significantly to the work of the 
President's Cabinet as a member, and provided effective 
leadership through his work with the Deans Council to 
continue the growth and development of the institutional 
academic program, and 
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WHEREAS he worked with administrators in the academic area 
to make recommendations to the president for new faculty 
positions for the 1975-76 academic year, and 
WHEREAS he assumed the responsibilities associated with the 
vice president for academic affairs' office by making the 
first institutional tenure recommendations to the president, 
and 
WHEREAS he made major contributions in developing the insti-
tutional budget for the 1976 fiscal year through his organi-
zational and analytical abilities, and 
WHEREAS he served as a member of the advisory committee for 
selecting the new vice president for academic affairs, and 
WHEREAS he distinguished himself through his administrative 
leadership while serving as interim vice president for 
academic affairs, now 
THEREFORE BE IT RESOLVED that the Board of Regents of Tyler 
State College, in regular meeting assembled on June 18, 1975 
expresses its gratitude and appreciation for his professional 
work as interim vice president for academic affairs. 
Respectfully submitted this 9th day of July, 1975. 
BOARD ACTION: Regent Schleier moved, and Regent McVicker seconded, 
that the Board of Regents approves the resolution honoring Dr. Gerald 
Lavoy Morris as submitted. Motion carried unanimously. 
ITEM XI. PRESIDENT'S REPORT AND RECOMMENDATIONS 
President Stewart submitted a written report and recommendations 
and covered the following in the oral report: 
1. Second Summer Session Student Enrollment 
The enrollment for the second summer session stands 
at 666 with late registration continuing. An official 
enrollment figure will be available after the fourth 
class day. 
BOARD ACTION: Received as information. 
2. Revenue Bonds for Construction 
President Stewart stated the administration has discussed 
with the Finance and Appropriations Committee the 
possibility of securing funds to build the Health and 
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Physical Education Building and athletic fields 
through some source other than state appropriated 
funds. A study has been made relative to projected 
student enrollment and revenue received from the 
building use fee. 
Discussion followed as to the feasibility of increas-
ing the building use fee and if an increase would 
make the institution less competitive with other 
schools in attracting students. 
BOARD ACTION: Regent McVicker moved, and Regent 
McKenzie seconded, that the Board authorize the 
administration to make a study as to increasing the 
building use fee, determine the legal aspects of 
issuing revenue bonds for building purposes, investi-
gate the salability of the bonds and report this 
information to the Finance and Appropriations 
Committee and the Legal Committee, and report the 
findings back to the Board of Regents. Motion carried 
unanimously. 
ITEM XII. SCHOLARSHIPS GIVEN BY MR. AND MRS. RALPH 
SPENCE 
Regent McKie read the following letter addressed to President 
Stewart from Ralph Spence: 
Mary John and I would appreciate your consideration and 
that of the Board of Regents of the establishment of two 
permanent scholarship funds for Texas Eastern University 
for the support of highly qualified students. We offer to 
establish the following scholarships: 
First Scholarship: The H. J. McKenzie (Mr. Mac) Scholarship 
with an initial permanent fund of $5,000 with the intent 
being making an annual scholarship award of at least $250 
available. This scholarship would be in recognition of the 
great contribution made to the rapid development of Tyler 
State College under his leadership as the first Chairman of 
the Board of Regents. The qualifications for the awarding 
of this scholarship may be determined by you or whomever 
you designate. Our check for $5,250 is attached hereto to 
implement the permanent fund and to make possible the award-
ing of a $250 H. J. McKenzie Scholarship this fall. 
Regent McKenzie expressed his deep and humble appreciation for this 
honor and read the remaining part of the letter from Ralph Spence: 
Second Scholarship: The Dr. James H. Stewart, Jr., Scholar-
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ship with an initial permanent fund of $5,000 with the intent 
being making an annual scholarship award of at least $250 
available. This scholarship will be established as a permanent 
tribute to the leadership of Dr. James H. Stewart, Jr. as the 
first President of Tyler State College and first President of 
its successor, Texas Eastern University. Dr. Stewart's devo-
tion to his charge has been an inspiration not only to his 
Board but also to the entire business and educational commun-
ity in our area. The qualifications for recipients of this 
scholarship may be determined by you or some authority you 
designate. The additional $250 is intended to make possible 
the awarding of this scholarship this fall. 
The acceptance of these scholarship funds by you and your 
Board of Regents will be sincerely appreciated by Mary John 
and me. Signed: Ralph Spence. 
President Stewart expressed deep appreciation on behalf of the 
institution for these scholarship funds and on behalf of himself 
personally for this tribute. 
• 
• 
BOARD ACTION: Regent McVicker moved, and Regent Schleier seconded, 
that the Board of Regents accept the funding for the H. J. McKenzie 
(Mr. Mac) Scholarship and the Dr. James H. Stewart, Jr. Scholarship 
from Ralph and Mary John Spence and that a proper response be made 
to this couple. Motion carried unanimously. 
ITEM XIII. REAPPOINTMENT OF INSTITUTIONAL PERSONNEL 
Regent McVicker reported that Article V, Section 5.2 of the Bylaws 
of the Board of Regents specifies that the President shall nominate 
annually to the Board of Regents the employment of such faculty 
members, administrators and other personnel who, in his opinion, will 
serve the best interests of the institution. President Stewart has 
recommended that the individuals named in the 1975-76 Tyler State 
College/Texas Eastern University institutional budget (Exhibit A) 
serve the institution during the 1975-76 academic year in the 
positions and at the salaries specified in said budget. After 
review by the Academic and Personnel Committee of the recommendation 
of the President, the committee recommends that the individuals 
named in the 1975-76 Tyler State College/Texas Eastern University 
institutional budget serve the institution during the 1975-76 academ-
ic year in the positions and at the salaries specified in said budget. 
BOARD ACTION: Regent McVicker moved, and Regent Velvin seconded, 
that the Board of Regents approves the individuals named in the 
1975-76 Tyler State College/Texas Eastern University institutional 
budget (Exhibit A) to serve the institution during the 1975-76 
academic year in the positions and at the salaries specified in said 
budget; and further, that new personnel or replacements will be subject 
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to approval of the Board of Regents in accordance with the Bylaws 
of the Tyler State College/Texas Eastern University Board of 
Regents. Motion carried unanimously. 
ITEM XIV. PERSONNEL 
Regent McVicker reported that the individuals named below have been 
approved by the appropriate vice president and the president, and 
have been checked in accordance with the procedures adopted by the 
Academic and Personnel Committee and the checks were found to be 
positive, and are therefore recommended for the positions and at 
the salaries stated: 
Professional - Full-time 
Dr. Kenneth Rodgers Casstevens, age 36, as Assistant Professor of 
Journalism, at an annual salary of $14,000 (nine months) beginning 
August 26, 1975 through May 15, 1976. 
Dr. David Clinton Riddle, age 28, as Assistant Professor of Chemis-
try, at an annual salary of $13,000 (nine months), beginning 
August 26, 1975 through May 15, 1976. 
Mrs. Julianne B. Hubble, age 44, as Instructor in the School of 
Education and Psychology, at an annual salary of $10,500 (nine months) 
beginning August 26, 1975 through May 15, 1976. 
Professional - Summer School 
Mr. Ronald Wayne Robinson, age 36, to teach one course in Law 
Enforcement during the second summer session at the rate of $1,000. 
Dr. D. Dwain Hearn, age 39, to teach one course (ECE 545) for the 
second summer session at the rate of $1,000. Dr. Vivian Hicks was 
approved by the Board of Regents on April 30, 1975 to teach this 
course with the understanding that she would be relieved of this 
commitment provided a qualified person could be employed. Therefore, 
Dr. Hicks will teach one course during the second summer session 
for a total salary of $1,166.66. 
Resignations 
Dr. Leon E. Eldredge, Jr., as associate professor and chairman, 
Department of Nursing, effective on or before August 6, 1975. 
Mrs. Lou Love, as executive assistant, effective September 30, 1975. 
BOARD ACTION: Regent McVicker moved, and Regent Schleier seconded, 
that the Board of Regents approves the additions, summer school 
faculty, and resignations of Tyler State College personnel as 
recommended by the Academic and Personnel Committee. Motion carried 
unanimously. 
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ITEM XV. PHASE I CONSTRUCTION PROGRESS REPORT 
• Regent Velvin, Chairman of the Campus and Building Committee, asked 
Resident Engineer L. J. Grubbs to give a progress report on Phase I 
construction. Mr. Grubbs made the following report: 
1. General 
The several work activities are progressing well and, in 
general, on schedule. The progress at the Administration 
and Science/Math Buildings is the most evident at present 
in that the steel erection is near complete on each facili-
ty. Also, considerable progress has been made on the site 
work. 
2. Power Plant 
All of the large major mechanical and electrical equipment 
has been received and all pieces are in place except the 
two (2) cooling towers. These will be set on the roof as 
soon as a crane can be scheduled. The large internal pipe 
work is progressing well. The asphaltic roof work is also 
in process. 
3. Student Center 
The most evident progress is in the brick work and the 
mechanical work. Specifically, the exterior brick work is 
approximately 65% complete and progressing well due to good 
weather. The installation of the air conditioning duct work 
and air handlers is progressing well and quality workmanship 
has been employed. The interior drywall/partition work is 
progressing satisfactorily along with the electrical trade 
work. 
4. Science/Math Building 
As previously mentioned, the erection of the structural 
steel is complete except for final alignment, plumbness, 
welding, etc. Upon the completion of this work, the floor 
slab and roof deck work will be started. 
5. Administration Building 
The pouring of the ground floor slab is complete and the 
second and third floor work is nearing completion and is 
progressing satisfactorily. In addition, the mechanical 
work (setting of air handlers and duct work installation) 
is progressing without incident. The brick work has 
started on the northeast corner of the building but progress 
is insignificant at present. 
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6. Physical Plant 
The structural steel erection is complete except for minor 
adjustments. Presently, the contractor is compacting and 
preparing to pour the floor slab. 
7. Site Work 
This work is progressing rather slow but evident progress 
will be seen as soon as the tree stumps and debris have 
been removed. Upon completion of this work, final grading 
and curb/gutter work will begin. Some form work is in 
process but it is not significant at this time. 
BOARD ACTION: Received as information. 
ITEM XVI. DESIGN STATEMENT 
Regent Velvin reported that on April 30, 1975, the Board of Regents 
requested that Caudill Rowlett Scott prepare a letter stating that 
the architect has checked and approved the structural steel and 
design drawings and calculations as designed by Romac Steel Company. 
A letter properly signed and sealed has been received and a copy is 
being incorporated in these Minutes as Attachment B. 
BOARD ACTION: Received as information. 
ITEM XVII. TOPOGRAPHIC SURVEY 
As previously reported to the Board of Regents, the administrative 
staff has solicited proposals from five (5) firms for the development 
of a topographic survey map, Regent Velvin reported. The low 
proposal for this work was submitted by J. I. Turney & Associates, 
Inc. in the amount of $10,950.00. The topographic survey map will 
be required for the proper and accurate development of the Phase II 
construction documents and subsequent construction programs. 
BOARD ACTION: Regent Velvin moved, and Regent Schleier seconded, 
that the Board of Regents approves the proposal of J. I. Turney & 
Associates, Inc. in the amount of $10,950.00 for a topographic survey 
map with funds to be appropriated for construction, Phase II. Motion 
carried unanimously. 
ITEM XVIII. CONTRACT CHANGE 
Regent Velvin reported that Contract Change No. 9 has been fully 
executed and distributed to all concerned parties. This contract 
change included three revisions in excess of $2,000.00 and adjusted 
the contract time. R-39, in the amount of $4,041.00 provided 
certain hardware schedule items; R-41, in the amount of $3,008.00 
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provided for the removal of sixteen (16) "specimen" trees; and R-45, 
in the amount of $2,494.00 provided certain modifications in the 
Bookstore area of the Student Center. Each of these revisions has 
been individually approved by members of the Campus and Building 
Committee. 
BOARD ACTION: Regent Velvin moved, and Regent McVicker seconded, 
that the Board of Regents approves Contract Change No. 9 which is 
incorporated into these Minutes as Attachment C. Motion carried 
unanimously. 
ITEM XIX. SELECTION OF ARCHITECT FOR GENERAL CONSTRUC-
TION, PHASE II 
Regent Velvin stated that the selection of a project architect for 
Texas Eastern University Phase II construction is one of the 
most vital decisions that can help ensure the ultimate success of 
the building program. The realization of the goals for the con-
struction program is based largely upon the selection of an appro-
priate architect who can and will meet the demands of the project. 
The committee feels that the demands can best be met when the project 
architect possesses and has demonstrated the following abilities: 
▪ Professional and technical competence in design and 
construction 
• Innovative means of solving design problems 
• Work within a prescribed budget 
▪ Work within a prescribed time schedule 
• Effectiveness of working with Texas Eastern University 
personnel 
• Familiarity with building type problems 
• Professional and personal integrity in performing 
architectural/engineering services 
• Initiative generated by interest in the project 
The committee further recommends that in selecting an architect 
(1) the administration and members of the Board of Regents submit 
suggestions and names of prospective architects by July 18, 1975; 
(2) Review list as submitted and select ten architects from the 
list; (3) Interview the ten by the Campus and Building Committee 
and the administration by July 21, 1975; (4) Select three or four 
for full Board interview; and (5) Negotiate contract with first 
choice. 
Discussion followed the report. Regent McVicker questioned the 
position of Tyler State College/Texas Eastern University in re-
lation to the present contract with Caudill Rowlett Scott. He 
asked if Caudill Rowlett Scott has been notified that a new contract 
will be negotiated for Phase II construction. And if they have not 
been notified, does the Board have a legal or ethical obligation to 
Caudill Rowlett Scott since that firm developed the master plan. 
Also, Regent MvVicker asked how much would it cost the state to 
duplicate the effort that Caudill Rowlett Scott has done if another 
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architect is employed for Phase II. Further, Dr. McVicker empha-
sized that the matter of cost to the State of Texas, if the 
institution were to change architects, should be fully analyzed and 
that the full Board of Regents should be present in a duly called 
meeting whenever that item is discussed. 
Regent Schleier, chairman of the Legal Committee, stated that 
research will be made on the legal aspects and, in his opinion, 
there would be no additional cost to the state for duplicated effort 
since an architect's fee is based on actual construction costs. 
Regent Schleier said that anything Caudill Rowlett Scott had done 
through design and development, such as the Health and Physical 
Education Building, they are entitled to a portion of their fee less 
that portion attributable to administrative services. Regent McKenzie, 
a licensed architect, said there was nothing unethical about talking 
to other architects while the institution presently holds a contract 
with an architectural firm. 
Regent McVicker moved that the procedure for selecting an architect 
for Phase II be tabled until the full Board, or as many as possible, 
is present to consider this proposal. Motion died for lack of a 
second. 
BOARD ACTION: Regent Velvin moved, and Regent McKenzie seconded, 
that the Board of Regents approves the procedure for selecting an 
architect for general construction on Phase II construction as 
follows: 1) the administration and members of the Board of Regents 
submit suggestions and names of prospective architects by July 18, 
1975; 2) review list of architects as submitted and select at least 
ten from the list; 3) Campus and Building Committee and administra-
tion interview the ten by July 21, 1975; 4) select three or four 
architects for full Board interviews; and 5) negotiate contract with 
first choice. Further, that Caudill Rowlett Scott be notified that 
the institution is seeking an architect for Phase II construction, 
and that research be made on the legal and ethical areas of hiring 
a different architect for a second phase of construction 
when an architect is still working on the first phase of a project. 
Regents Velvin, McKenzie, and Schleier voted aye; Regent McVicker 
voted no for reasons that Caudill Rowlett Scott should be notified 
that the institution is seeking an architect for Phase II construction, 
and research should be made on the legal and ethical areas of hiring 
a different architect when another architect is still working on the 
first phase of the project. Regent McKie, serving as chairman of 
the meeting, did not vote. 
.ITEM XX. PHASE I CAMPUS DEVELOPMENT BUDGET REPORT 
Regent Velvin reported that of the $8,938,962 budgeted for campus 
development, all but $236,355 has been encumbered but to the best 
of his knowledge there is going to be enough money in the budget 
to cover Phase I development. (Attachment D). 
BOARD ACTION: Received as information. 
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ITEM XXI. GRAPHICS 
Regent Velvin reported that on April 30, 1975 the architect's 
representative, Mr. Hermon Dyal, presented the graphics schedule to 
the Board of Regents. During the presentation, the architect's 
representative was instructed to study and present an alternate 
solution of the redwood exterior sign. Further, board action 
referred to the Campus and Building Committee, with authority of 
the board, to act on the matter of graphics. 
As a result of the above, Regent Velvin added, the architect has 
studied and presented an alternate solution. Specifically, a standard 
extruded aluminum "fin-mullion" for the structural post, with #10 
gauge aluminum sheeting for the panel is recommended as an alternate 
solution. However, as Attachment E indicates, the redwood sign most 
appropriately reflects the aesthetics of the architecture and the 
site and is recommended by the architect. 
Discussion followed the report. 
BOARD ACTION: Regent McVicker moved, and Regent McKenzie seconded, 
that the Board of Regents approves a standard extruded aluminum 
"fin-mullion" for the structural post, with #10 gauge aluminum 
sheeting for the panel for exterior signs. Motion carried unanimous-
ly. 
ITEM XXII. REPAIR OF STORM SEWER IN PARKING LOT 
At the June 18, 1975 meeting of the Board, authority was given to 
repair the storm sewer under the north parking lot at a cost not to 
exceed $2,000. Regent Velvin reported that Mr. Grubbs has done an 
outstanding job on the project but the deterioration of the 
corrugated steel storm sewer was so great that it will require an 
additional $500 to finish the job. 
BOARD ACTION: Regent Velvin moved, and Regent McKenzie seconded, 
that the Board of Regents approves the allocating of an additional 
$500 to complete the repairs to the corrugated steel storm sewer 
pipe under the north parking lot. Motion carried unanimously. 
ITEM XXIII. DAM AT PERMANENT CAMPUS SITE 
Regent McKenzie reported that sketches are being prepared on the 
proposed dam on the permanent campus site. 
BOARD ACTION: Received as information. 
ITEM XXIV. INTRODUCTION OF DR. DONALD M. ANTHONY 
Regent McKie introduced Dr. Donald M. Anthony who was attending his 
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first Board meeting since assuming the position of vice president 
for academic affairs on July 1, 1975. 
ITEM XXV. ADJOURNMENT 
On motion of Regent McVicker, and seconded by Regent Schleier, the 
meeting adjourned at 6:10 p.m. 
• 
• 
k C. Morgan, Secret 
APPROVED: 
C. Quentin Abernathy, Chairman 
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